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Stay in touch with Tamaraneh: 

www.tamaraneh.org
twitter@tamaraneh.org
info@tamaraneh.org
Facebook: http://www.facebook.com/pages/The-Tamaraneh-Society-for-Community-Development-and-Support/
This report covers the year 2010-2011 from April 30, 2010-April 30, 2011.
1.1
Opening Statement:

This year the Tamaraneh Society marks the end of our fifth official year since our incorporation in 2006. We have many accomplishments to be proud of and thank the many people who have contributed with dedication and passion to our support of development in Sierra Leone, with particular mention of our tireless Coordinator, Memunatu Dura Kamara.

1.2
Mission Statement:

The Tamanareh Society for Community Development and Support was formed on February 7, 2006. Our mission is to contribute towards basic education and health care development, and clean water in Romano Village, Tonkolili District, Yoni Chiefdom. 

We are looking into ways to assist with the development of entrepreneurship and industry in the area as well. 

2.1
Board Membership: See Appendix A, attached membership list following this report*

2.2
Board Member Executive Membership:

· In 2010-2011 our executive members were:

President: David Shkolny

Vice-President: Sushila Samy

Secretary: Marie Gervais

Recording secretary: Nadia Camphor

Treasurer: Nadia Camphor

Sierra Leone Project Manager: Memunatu Kamara

· Other tasks run by board members and Tamaraneh supporters were:

Social media: Nadia Camphor

Website updates and media creation: Raymond Matthias

Design work: David Shkolny

· On-site liaison in Sierra Leone: Abdul Salaam

· In June, 2011, Sushila Samy left the Tamaraneh board. We thank her for her services which were very much appreciated this year. 

· General board membership: Lara Damabi and Brendan Ihijerika. 

3.3
Annual Financial Statement: See Appendix C*

4.4
Society accomplishments:

Alberta Canada Schools in Romano Village:

· Salary payments of teacher, administrator and custodial salaries for two primary school teachers and eight junior high teachers. This is our last year for teacher salary payment as both our schools in Romano Village are now the responsibility of the Sierra Leone Ministry of Education. We are still owing $3,000 of teacher salaries to our staff which we are expecting to come out of this year’s fundraising efforts.

· Secured $20,000.00 grant from the Ministry of Community Spirit for international development. This is the fifth year we have been approved for international funding. Our accountability report for this grant was submitted August 15, 2011 along with a grant application for $12,000 to cover the costs of the primary school roof that was rebuilt after torrential rains a year ago. 
· Thank you to the Ministry of Community Spirit for their funding of our work in Sierra Leone. 
· Paid for both primary and secondary teachers to attend teacher professional development seminars in a nearby village.

· Paid for school report cards and the writing of grade 6 and 9 diploma exams. For the fourth year in a row our schools have the highest participating number of students writing the exams and the highest marks. Our schools have been named the most academically successful schools in the country! 

· After sacrificial contributions and lends from board members and their close connections, secured funds to rebuild the school roof with the expectation that these will be reimbursed from our roof grant monies. 

Romano Village Health Centre:

· The buildings for the health centre are almost complete, we are still missing roofing. 

· This project is currently on hold until on-site health administrators and medical personnel have been secured and until onsite funds are located for the continuous costs of a medical centre. For this purpose the Tamaraneh Society in Edmonton is looking for medial professionals who have worked in West Africa or who are from Sierra Leone to advise us on the questions to ask and groundwork to be done. 

Agricultural projects:

· There are nine community agricultural projects that arose out of the Tamaraneh Society’s support, however as of March, 2011 we are no long providing assistance to this project and have told local farmers to continue on their own. 

Water well: 

· Our current water well has several broken parts that can no longer be repaired. There is no one on site who knows where to get parts or how to install the new parts. The community has asked us for financial assistance so they can bring a well mechanic in to deal with the problem, but we have not been able to provide the finances for this request. We are hoping to link the request to our funding for the new water well (explained in the next point), or through our association with Trickster Theatre’s Kids Go Global project. The area currently has 1,400 villagers and 1,300 children who are dependent upon the well. 

· Collaborated with Change for Children and supported their projects as well as kept ongoing contracts with them to help fund our projects and provide tax receipts for donors. Thanks to three years of ongoing efforts from Change for Children, we now have enough money in our water well fund to dig another well close to the Tamaraneh Health Centre building site. Change for Children is willing to send their Executive Director, Lorraine Swift, to Sierra Leone with Memunatu to monitor the water well digging and local NGO connections work in 2011. We will need to create a water education project and dig the well before the end of 2012 to use the funds allocated for the water well. 

Other onsite accomplishments in Sierra Leone: 

· Rented a Tamaraneh office in Freetown. Because we did not have enough funds for an employee, this rental was let go. Instead we secured a volunteer liaison, Abdul Salaam who has computer and administrative skills and did significant project monitoring, recording and coordination on site. We paid for Abdul Salaam’s expenses and hope to have him act as a part time salaried employee once we secure funds for his employment. 

Canadian board accomplishments

Administration:

· Began the paper work process for registration as a charitable organization. Once we have a charitable organization status and number we will be able to issue receipts and will be eligible for several grants such as the Community Spirit matching funds program. Receipts for tax purposes are currently administered via Change for Children. 

· In the winter of 2011, our Tamaraneh bookkeeping and accounting firm shut down due to owner illness, leaving us with unfinished and inaccurate books. This was a major project to reconstruct and we would like to thank the partners at K2Z Accounting  and in particular Beatrice Ghettuba for their fabulous assistance with this problem. Our new accountants not only have the highest level of professional certification, they have experience with not for profit boards, auditing, and are themselves from Africa so they understand the dynamics there. We are so happy to have found this excellent accounting firm and look forward to a long term relationship with them. 

Events: 

· Held a Tamaraneh Five Year Celebration Birthday Bash in fall 2010. This was attended by about 30 people who were ongoing or new supporters of Tamaraneh. 

· Planned and successfully completed annual fundraiser on January 29th, 2011. Attracted 30 new participants to our annual fundraiser. Raised $13,000 at our fundraiser. This was our lowest revenue generating fundraiser to date and made it very difficult to sustain our project commitments. Normally we also attract small scale fundraising initiatives following our annual fundraiser. This year there were two such initiatives but none of them raised more than $310.00 and we received a dedicated fund allowance from the Alberta Multicultural Association. In the past, outside initiatives accounted for between $2,000-5,000 of our budget. We attribute this lowered funds issue to the effects of the recession that was hard on everyone for the past couple of years. 

· In the spring of 2011, we held an emergency brainstorming meeting with ongoing and new supporters of Tamaraneh to help us find ways to raise the missing funds for our projects this year. The group generated a number of ideas and committed to trying to make their ideas work. Fundraising efforts arising out of this brainstorming session resulted in $500 from the combined efforts of 12 people outside of the Tamaraneh board membership. The learning from this experience is that we need the assistance of a professional fundraiser to help us with the recession issues we have been facing for the past two years .

Media and communications:

· Attraction of ongoing media attention to our project took a different turn this year. The successful nomination of Memunatu for the Social Justice Outstanding Volunteer award of 2010 resulted in several media interviews and presentations, bringing attention to our work. Congratulations to Memuantu on the receipt of this award.

· Memunatu was nominated for the Edmonton Mennonite Centre for Newcomers RISE award 2011 for outstanding work to support newcomers to Canada. Thank you to Judy Sillito for this nomination. Memunatu received this award and we are very proud of her!

· Sent three newsletters and six announcements to our membership via our Mad Mimi bulk mailout service. 

· Memuantu also met the High Commissioner of the Republic of Sierra Leone to Canada, in the spring of 2011 and was able to explain our work and our accomplishments to him. This resulted in a letter of support and an offer to provide us with updated facts about the realities of Sierra Leone for our work. 

· With the expertise of our media resource person, Raymond Matthias, created two new “Tamaraneh Tales” photo montage interviews and clips from videos of our on the ground work in Sierra Leone. These are all embedded or linked to our website. 

· Ongoing updates and photos to our Tamaraneh website: www.tamaraneh.org. This was made much easier with our connection to Abdul Salaam who sent us scans of photos via email.

Collaboration with other organizations and events: 

· Joined in two events with the Alberta Council for Global Cooperation and are listed in their directory. 

· Participated in Africa Connect with a display booth in spring 2011. 

· Signed a contract with Trickster Theatre for Kids Go Global to be featured as a partnering agency for schools who support and fundraise for international development. 

· Did preliminary ground work to bring Polycore Construction into Sierra Leone as an industry there. This is not yet formalized.

· Secured a connection with Bellerose School in St. Albert who raised funds for Tamaraneh, sent 10 volunteers to our fundraiser to work all evening on all aspects of the fundraiser, and organized a school campain to gather clothing and school supplies to be shipped to Sierra Leone. Thank you Bellrose School!!!

· In Februrary, 20111, supported the first annual fundraiser of the Sinkunia Foundation for Sierra Leone by attending their fundraiser, donating decorations and M.Cing the event. 

· Nominated Issa Kamara, Executive Director of the Sinkunia Foundation for Citizen of the Year Award with CTV. Issa received this award and we are very proud of him. 

· We just received the excellent news that McNally school is interested in a formal partnership with Tamaraneh. Thank you to Kelly Maroney for his efforts on this initiative for the past several years. We look forward to sharing the news in our next annual report. 

Ongoing concern: Last year our board decided that as individual board members we would support payment for the surgery costs for a soccer-ball sized tumor growing on the face of the mother of one of our students in Sierra Leone. Via the expert connections and project management of both Memunatu and Brianne Hudson, an Edmonton doctor, we were able to secure facio-cranial surgery for Nasratu in Accra, Ghana. Although Nasratu is healed from her initial surgery, she is missing a portion of her jaw bone and four teeth that were removed during the surgery. Nasratu is in a lot of pain because she needs reconstructive surgery to help her facial healing. Because this is a special project of Tamaraneh individual members and because we already have loans to pay back to individuals for the school roof and teacher salaries, we have not been able to raise the remaining $2,500 for her reconstructive surgery. 
4.5
Web statistics and social media

Our webmaster for the past two years has been Raymond Matthias. Our highest number of web visits occurred in the month of our fundraiser, February, 2010. According to Awstats with Bluehost we had 272 unique visits and 12,993 hits. According to Google Analytics we had 73 entrances and 223 views, the average vue lasting 1minute 15 seconds. 

We need to redo our website on an interactive platform such as wordpress to allow for more connectivity on the site. We also need to increase the content updates and add a blog. We really appreciate Raymond’s assistance with the updates and mail outs and are certain he will enjoy working with the new website once we have it up and running.

Nadia Camphor has been our twitter and facebook board member. She has done a great job juggling this with her treasurer responsibilities and her recording secretary tasks. 

Our Facebook insights sheet showed 84 likes and an average of 6-14 visits per week. There are between 0 and 1 comments per week. The Facebook page needs more updates, more invitations to “like” the page, and more regular photo uploads to increase interactivity. 

Our twitter account @tamaraneh has 160 followers and we are following 500. There are infrequent tweets  - we need to increase this and to direct attention to our Facebook and website.

For the year 2011-2012 we will need to create a social media strategy that targets our fundraisers and events and keeps the audience attention through frequent updates. We think this will be accomplished if we can dedicate new board members to updates or to some of the other administrative tasks so that Nadia can be relieved of some of her work load. 

4.5
Coordinator, Memunatu Kamara accomplishments:

The Tamaraneh Society for Community Development and Support wishes to thank Memunatu Kamara for her vision, hard work and devotion to the people of Romano Village. We appreciate her efforts and recognize her hard work. 

· Coordination of all project activities in Sierra Leone and ongoing communication with stakeholders including monitoring expenses. 

· Arranging for regular video footage, receipts and photos to be sent to Canada for project monitoring. 

· Arrangements to make the community farms sustainable. Our initial three farms have now assisted eight other villages to plant and harvest community farms. Seeds from the farms are now kept to start more and more agricultural projects because of Memunatu’s leadership. 

· Ongoing fundraising for the health centre construction. 

· Arranging for shipping of the Bellerose School collections and other items donated by the Emmanuel Foundation who shipped our container to Sierra Leone in the summer of 2011. 



5. 1
Schedule of meetings and events from April 2009 to May 2010:

Regular once-monthly meetings were held in various locations throughout the year by the Tamaraneh board. We usually met on the 2nd Tuesday of the month with the exception of the summer months from June to August. 

6.1
Fundraisers organized by individuals outside of the Tamaraneh Society on our behalf:

· Keyano College garage sale $60.00

· Gervais family garage sale $250.00

· Contribution towards the creation of a DVD for the water well education of children in Alberta and Sierra Leone from the Multicultural Association of Alberta $500

· Emmanuel Foundation was able to secure several anonymous donors who paid for the shipment of our collected items to Sierra Leone. We are very appreciative of the hard work and generosity of the Emmanuel Foundation. 

7. 1
Agreements and support from Change for Children:

In March 2011, we paid our outstanding loan for teacher salaries from 2009-2019 to Change for Children.  Currently we have no outstanding loans due to Change for Children.  All our project agreement reports and receipts have been submitted and we are up to date with our agreements with Change for Children. 

CFC continues to work with us on the health centre and continues to issue tax receipts for donations to either the well or the health centre funds until we have Charitable Donation Status. This service costs 12% of the funds donated to our projects. 

We are appreciative to Change for Children for their ongoing support of our work.

8.1
Presentations: 

· May, 2010: Presentation to St. Angela’s School, Memuantu and Marie

· September 2010: 2nd presentation to St. Angela’s School teaching staff, Marie

· October 16, 2010: Red Cross youth, Memunatu

· October 19,20, 2010: Alberta Employment and Immigration staff development conference on volunteering, Memunatu.

· October 23, 2010: Co-facilitation of Nigerian 50th anniversary discussion on the future of Nigeria, Marie Gervais. 

· November 12, 2010: Centre for Global Citizenship Education Conference”Theories and Practices of Citizenship Education”. Community Organization display, Marie Gervais.

· November 15, 2010: Honoring of Memunatu at Edmonton City Hall, Restorative Justice Awards, Exceptional Volunteerism award. 

· April 13, 2011:Presentation by Memuantu and Marie to Lions Club Downtown, thanks to Sushila for setting this up.  

· April 18, 2011: Meeting with Mark Cunningham of Polycore construction together with David and Marie. Mark has offered to provide the entire roof for all the hospital buildings for free. He also offered to go to Sierra Leone in November and train people to use the polycore system, build two small pilot houses for the village and look for people who would like to start a polycore construction business in Romano Village. If he sends the supplies for a building the size of the primary school, it would fill an entire 40 foot crate. He suggested that his friend Ray Turner at Lenmark might be interested in providing the zinc roofing. This is an excellent connection for Tamaraneh and could be a very good business for the area. 

9.1
Board development: Because we had one board member absent all year and one who left part way through the year, our Tamaraneh efforts were sustained by five people alone during most of our fiscal year. We are hoping to recruit 3-4 new board members who have the skills we need to continue our efforts to support the people of Romano Village area in Sierra Leone. Towards this end we sent out a letter of request for board members and are now recruiting for our new board. See Appendix B. 

APPENDIX A

BOARD MEMBERSHIP LIST

Tamaraneh Society for Community Development and Support

Membership List

Mailing Address: Tamaraneh Society for Community Development and Support

P.O.Box 78170 RPO Callingwood, Edmonton, AB, T5T 6A1

Officers and Board Members 2010-2011

President:


David Shkolny


780-483-0693
dshkolny@shaw.ca
Vice- President: 

Sushila Samy, 

780-427-4688
sushila.samy@gov.ab.ca
Secretary: 



Gervais, Marie


780-481-6977 mgervais@global-leadership.ca




780-993-1062

Treasurer: 

Nadia Camphor

780-901-6777
nadiacamphor@gmail.com
Project Coordinator: 

Kamara, Memunatu
 
780-975-2643
memund1@yahoo.com
Recording Secretary:

Nadia Camphor



Website Assistance and video coordinator:

Matthias, Raymond
780-492-6738
Raymond@wordsummit.com



780-757-3080


Members at Large

Brendan Ihejirika
764-3036/242-4785 mgp@mcsnet.ca
Lara Damibi

780-945-0962 or 780-484-6591 lara.damabi@gmail.com
Issa Kamara

752-0890 kamara_issa@hotmail.com
Appendix B 
Letter of Request for Board Members

INVITATION TO JOIN THE TAMARANEH SOCIETY FOR COMMUNITY DEVELOPMENT AND SUPPORT www.tamaraneh.org

We are a not for profit society in Edmonton and have been operating for five years in international development in Sierra Leone and we are looking for several new board members for 2011-12. 

Here is a basic explanation about our society:

The Tamaraneh Society for Community Development and Support exists to support the basic human needs development of Ro-Mano Village in Sierra Leone, West Africa, which was ravaged by civil war and is currently in the position of having to rebuild. Our work is focused on the education of children and youth, clean water, sustainable agriculture and the basic health needs of the community. We are entering our sixth official year as a not-for-profit society and already have a list of on-site accomplishments: building and staffing of three schools, nine community agricultural projects, one water well with a second well on the way next fall, and the construction of a local health centre. We are working towards ways to build economic capacity in Sierra Leone through industry and small business. Our Canadian board is a multi-ethnic group working in Edmonton to support local capacity building efforts in drought-stricken Northern Sierra Leone. We have a sister Tamaraneh Society Non-Profit in Ro-Mano Village. See our work at: www.tamaraneh.org
We are currently looking for new board members with the following skills or competencies:

· A representative from industry

· A representative from the health care sector

· Writing skills for policy and grants

· Administrative assistance skills

· Website design and upkeep

· Social media  for not-for-profit skills

· Fundraiser experience

· Interest and experience in economic development possibilities for Sierra Leone

· Our main criteria for new board members is that they are interested in supporting basic needs and social and economic development in Sierra Leone and are committed to our cause. 

If you or anyone you know think that you fit into this context and would be willing to work with us, it is a relatively small commitment. We meet once a month on the last Tuesday of the month at 7:00 p.m. There is one annual general meeting (on October 27th this year at Koultures restaurant) and one fundraiser dinner (this year on February 18, 2012). 

If you are interested in discussing this further please call Marie at 780-993-1062 or email at mgervais@global-leadership.ca. 

[image: image2.png]Tomaraneh Society for
Community Development

and Support

P.O. Box 78170 RPO Callingwood
Edmonton, Alberta Canada T51 6AT
780977.4509 Coordinator
7809931062 Secretary

www tomaraneh org




PAGE  
1

